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Norms of Collaboration

1. Pausing
2. Paraphrasing
3. Posing Questions
4. Putting Ideas on the Table
5. Providing Data
6. Paying Attention to Self and Others
7. Presuming Positive Intentions

Center for Adaptive Schools



Triple Track

◉ TRACK 1 – How do strategies and content support you as a learner?
◉ TRACK 2 - How might these strategies and content support adult learners at 

your site? 
◉ TRACK 3 - How might these strategies and content be employed by students?



Inclusion

Your school recently                          days of school.

➢ How did your school celebrate this day?

➢ How are you motivating your students to



Measure EE

Myrna Brutti



2018-2019 
External Student Attendance Audit

Pamela Worden, Ed.D.

School Finance Liaison



May Arakaki

Maria Martinez

MTAM Coordinators



UNIFIED ENROLLMENT
LOCAL DISTRICT CENTRAL

SAA Meeting 

March 28, 2019 



O V E R V IE W

Through Unified Enrollment, the Los 

Angeles Unified School District seeks to 

improve equity and access to all schools 

for all families through: 

Unified Timeline

School Search Tool To Simplify 

The Application Process

Support For Families 

Common Application For Multiple 

Choice Programs 
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S U P P O R T  A T  L O C A L  D I S T R I C T S

Local

District
Specialist Liaison

North-West Vacant Paula Coleman
paula.coleman@lausd.net

North-East Vacant 
Veronica Robledo

Veronica.Robledo@lausd.net

East
Vanessa A. Vazquez

vanessa.a.vazquez@ lausd.net
Estefania Alvarez Melo

estefania.alvarez@lausd.net

South 
Joseph Hari

jbh6364@lausd.net
Cinthya Ramirez

cinthya.ramirez@lausd.net

West 
Andrea Canty

andrea.canty@lausd.net
Yolanda Williams

yolanda.williams@lausd.net

Central
Briana Jimenez

Briana.jimenez@lausd.net
David Gaitan

David.gaitan@lausd.net

mailto:paula.coleman@lausd.net
mailto:Veronica.Robledo@lausd.net
mailto:vanessa.a.vazquez@lausd.net
mailto:estefania.alvarez@lausd.net
mailto:jbh6364@lausd.net
mailto:cinthya.ramirez@lausd.net
mailto:andrea.canty@lausd.net
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mailto:Briana.jimenez@lausd.net
mailto:Briana.jimenez@lausd.net


1. Ensure all families know about the diverse range 
of school options offered by the District.

2. Create a more convenient, equitable, and 
accessible application process for the families we 
serve.

3. Ensure students are enrolled in schools aligned 
with their academic interests.

4. Retain current LAUSD students.

5. Attract new families to the District.

O B J E C T I V E S



R E T E N T I O N  &  R E C R U I T M E N T

Support & Educate Our Families About Pathways & School 

Opportunities 

Strategies To Bring Students Back To LAUSD 

LAUSD Is Proactively Reaching Out To Families & 

Communities 



L E A R N I N G O U T C O M E S

Learn About Our Choice Programs 

Learn About Our New School Search Tool

Learn About The Application Timelines & Process 



C H O I C E  P R O G R A M S

D U A L L A N G U A G E

E D U C A T I O N

( D L E )

M A G N E T S C H O O L S F O R

A D V A N C E D S T U D I E S

( S A S )

Fro m K i nd e rg a rt en t h ro ug h

12 t h g rad e , d esi g ned fo r

st ud en t s t o reach

ad vanced leve ls o f

acad em i c co m p e t ence &

li ng u i st i cs i n b o t h

lang uag es and g a i n c ro ss-

cu lt u ra l und erst and i ng

& co m p et ency.

M ag ne t P rog rams a re co u rt -

o rd e red vo lun t a ry

i n t eg ra t i o n o p p o rt un i t i es

ava i lab le t o st ud en t s i n

g rad es K -12 l i vi ng w i t h i n t he

LA USD b o und ar i es. There

a re 8 academic themes t o

cho o se .

A d esi g na t i o n g i ven to K -12

resi d en t scho o ls fo r exemplary 

implementation o f Gi f t ed and

Ta len t ed Ed uca t i o n (GA TE)

se rvi ces and sup p o rt w i t h

an emphasis o n d i f fe ren t i a t ed

i nst ruc t i o n .



P E R M I T S W I T H

T R A N S P O R T A T I O N

( P W T )

A co urt -o rd e red vo lun t a ry

i n t eg ra t i o n o p p o rt un i t y

ava i lab le t o st ud en t s i n

g rad es K -12 l i vi ng w i t h i n

t he LA USD b o und ar i es

w ho li ve w i t h i n a P W T

send i ng a rea .

A D M I S S S I O N  

C R I T E R I A  S C H O O L S

H o m e  t o  a  va r i e t y  o f  

s c ho o l s  w i t h  s p e c i a l i zed  

p r o g r a m s  t ha t  ha ve  

a d d i t i o na l  a d m i s s i on  

c r i t e r i a .  P r o g r a m s  O f f e r  

s i ng l e - g end er  l e a d e r s h i p  

e ng i ne e r i ng  a nd  m a t h  a nd  

E a r l y  a nd  M i d d l e - C o l l e ge  

P r o g r a m s f o r  h i g h  s c ho o l  

s t ud e n t s .  

C H O I C E  P R O G R A M S



3 2
Du al

Lan g u ag e

Education

L O C A L D I S T R I C T C E N T R A L

4 4
Magnet

1 9
Schools for 

Adv anced 

Studies 

2
Permits 

with 

Transportation 

(PW T) 

1
Admission 

Criteria  

School 



How to attend

Inside or outside 

LAUSD boundary
eligibility

Transport Special Features

Resident School
If your resident school, 

simply visit school and 

enroll.  

Inside (or outside with 

inter-district permit)
Parent

Locally invested in the community.  

Various instructional and enrichment 

opportunities.

Magnet 

Program/School
Apply at 

Goto.lausd.net.
Inside

May be provided if 

over 2 miles for 

elementary and 

over 5 miles for 

secondary.

Theme Based:

Business, Communication Arts, 

Center for Enriched Studies, 

Gifted/Highly Gifted,

Liberal Arts, Public Service, 

Science/Technology/Engineering/Math

& Visual and Performing Arts

❖ Selection Based on Point System 

Schools for 

Advanced Studies 
Program

Apply at

Goto.lausd.net
Inside Parent

Offer high level academic opportunities 

that meet the unique educational needs 

of gifted learners K-12.

Dual Language 

Program
Apply at

Goto.lausd.net

Inside (or outside with 

inter-district permit)
Parent

Literacy & Content taught in 2 

languages.

Languages: Spanish, Korean, 

Mandarin, French, Armenian, Arabic

Admission Criteria 

Schools 
Apply at

Goto.lausd.net

Inside (or outside with 

inter-district permit)
Parent

Schools with specialized programs that 

have additional selection requirements. 

Such as single-gender Leadership 

Academies & Early-College programs



The Unified Enrollment team will train 

local district staff with technical and 

content support who will in turn 

support families with:

• Navigating the new school search 

tool.

• Completing the online or paper 

application. 
T O G E T H E R  

A S  O N E  

S U P P O R T I N G  

L O C A L  D I S T R I C T  C E N T R A L



A C T I V I T Y 1 :

S C H O O L S E AR C H  

TO O L

A C T I V I T Y 2 :  

R E VIE W  S C H O O L 

S E AR C H  TO O L 

C O N TE N T F O R  

Y O U R  S C H O O L 



GOTO.LAUSD.NET

https://goto.lausd.net/


S C H O O L  S E A R C H  T O O L  

https://explorelausd.schoolmint.net/school-finder/home


Apply.Lausd.Net

https://apply.lausd.net/


STEP 1 : GOTO.LAUSD.NET

STEP 2: FIND YOUR SCHOOL IN THE 

SCHOOL SEARCH TOOL

STEP 3 : REVIEW YOUR GET TO 

KNOW YOUR SCHOOL MESSAGE & 

PICTURE

STEP 4 : BRAINSTORM

CONTENT MANAGEMENT UPDATES

ASK: WHAT 

DOES YOUR SCHOOL 

OFFER?

S C H O O L  S E A R C H  T O O L  

https://goto.lausd.net/


Choices on- t im e

ap p licat ion

select ion let t ers

sent t o p arent s.

Dead lin e-Ap r il 5, 2019 

for families to 

Accep t /Decline or

st ud ent w ill d efault t o

resid ent school.

Parent s

cont act t he

school for

Enrollm ent

Proced ure.

F E B M A R A P R M A Y - A U G

Gifted verification 

and target language 

assessment 

process.

Late Application Period Opens: 

Feb. 1, 2019
• No Deadline 

• Students will be placed in the order 

the applications are received based 

on space.

• Mid-April parents will receive phone 

calls if placement becomes available .

Wait ing list /lat e

select ion p rocess

b egins.

O N - T I M E

C H O I C E S T I M E L I N E



N e x t  M i l e s t o n e :   

L o c a l  D i s t r i c t  

C e n t r a l  

• Serve as hub to support parent & communi ty 

members to explore choices. 

• One stop shop for information on school 

choice options & completing choices application. 

• 1 on 1 technical & content  support 

navigating the new School Search Tool. 

• Provide informational Choices Programs 

resources & materials. 

• Unified Enrollment is working alongside Local 

District Central to launch the Welcome Center at 

West Adams Preparatory High School.

W E L C O M E  C E N T E R  

S P R I N G  2 0 1 9



L O C A L  D I S T R I C T  C E N T R A L

Briana

Jimenez

Program & Policy Development 

Specialist 

Briana.jimenez@lausd.net

David

Gaitan

Community Liaison

David.gaitan@lausd.net

Thank you!
213.241.2607

213.241.2631

mailto:Briana.jimenez@lausd.net
mailto:David.gaitan@lauds.net


Local District Central 
Attendance Updates

Leilani Morales
PSA Coordinator



Standardized Accountability Practices to Support 
Improved Attendance at All Schools

1. Send a Clear, Consistent Attendance Message
Every school will provide ongoing Messaging to 
parents and students about attendance
Examples: Letters, Blackboard Connect Messages, 
Newsletters, PA announcements, Parent Meetings, 
Back to School Night, Coffee with the Principal

2. Every School will make Phone Calls to a Targeted Student 
Group

Every school will make phone calls to students
Examples: Phone calls to students who are frequently 
and chronically absent.

3. Targeted Group Intervention
Every school will connect a targeted group of s
tudents with a staff member for mentoring.
Examples: Identify staff members for daily or weekly 
check-ins, and scheduling of parent/student 
meetings.

4. Kindergarten Orientation (Elementary Only)
Every school will include information about the 
importance of student attendance in their 
Kindergarten Orientation.

Overview of 

L.A. Unified 

Attendance Improvement 
Plan 

2018-2019 

School Year



Local District 
Central

Aug Sep Oct Nov Dec

Excellent 
70%

80.3% 80.3% 76.8% 76.2% 71.4%

Chronic
9%

7.5% 11.1% 11.5% 13.5% 13.7%

LAUSD Aug Sep Oct Nov Dec

Excellent
70% 

80.5% 80.3% 76.9% 76.5% 71.3%

Chronic
9%

7.1% 10.8% 11% 12.7% 13.0%

Local District Central and LAUSD
LCAP Targets Monthly Comparison 

Data Source: MyData



Clear, Consistent Attendance 
Message



Clear, Consistent Attendance 
Message 



Targeted Student Group Phone Calls



Targeted Group Intervention



SUPERINTENDENT TOOLKIT 

https://achieve.lausd.net/Page/15175

https://achieve.lausd.net/Page/15175


Pupil Services and 
Attendance



Pupil Services and Attendance 

Resources
• Attendance Matters 

Campaign 
• Tools for Parents 
• Keep Kids Safe and 

Learning 

https://achieve.lausd.net/Page/13776



Attendance Works 

Resources 
• Attendance Videos
• Exercises 
• Incentives 
• Messaging 
• Posters and Banners 
• Handouts for Families 
• Students Attendance 

Success Plans 
• Teens and Families 
• Spring Attendance 

Slump 

https://www.attendanceworks.org/



Break Out Sessions




